REPORT OF THE WEBSITE DESK OFFICERS® MEETIN G

HELD ON WEDNESDAY 12TH OF FEBRUARY 2020 AT THE e

' SPECIAL DUTIES I\TEETIN G RO OM

INTRODUCTION © .- T

: The meeting started’ 1’? 15pm w1th an opening’ prayel by Mr. Sadlq leam The

Deputy D11ect01 Specml Dufies- Mr. O.B. Amfowose Who pr esided . over the
meeting formally welcomed the Ass1stant D11 ector, Trade Services- Mrs. Ada01a .
Nwonu who ser ves ag the Council’s representative of Pr eSIdentlaI Enablmg Busmess ‘
E11V11 onment .Council (PEBEC) M. O, B." Anifoivosé noted that PEBEC s a

Pr eSJdentlal initiative and an external Wmdow within which the council’s activities
are bemg viewed and Mrs Adaora Nwonu has been our ear and eye on that. He saidl
that knowing the 1 Importance of the website as a tool, it is.very important that every

one of us who play one 51gn1ﬁcant role or the other all come on board so that we will

all be on one page. This explams the reason Mrs. ‘Adaora NWonu I8 Jommg us in the = " .

meeting hence she will be added to the WDO Team’s group platform,

"Ml 0.B.- Anifowose went on to summauze the discussion from last meetmg as
- follows- we looked at areas that need to be worked on from the assessment of our -+

- website and how we can 1111p1 ove on the aesthetic of the website. Th1s led to the

formation of subconmuttee who are to g1ve us a 1ep01*t



* ATTENDANCE -

oo F/N_) NAME

| DEPARTMENT /

COMMITTEE

I\/Lr O.B. Anifoﬁrose

| Mis. F. Soyinka

SPOD [

Mrs. Adaora Nworn o

CAD

| Mrs. Rakiya Zubairu

PR

M. Adamu I Nayaya - . - |

| PPP

| Mrs. Ochijenu lyaji Amina

[BSO o

17 | MrSadiq Tijani Abubakar -

M. Hassan Barma Musa

AUDIT

| ME. Alamin G Idris

GSD” © | CONTENT. -

Mr. Sheba Olabode. O,

TRSD .. s

3 Mrs. Ogonna-Chukwaneta

SPRD

l Mr. Tajudden Garba

|TTsD |

| Mr. Hamidu Jantabo

PROCUREMENT | IMA

,_Mr. Segun Aloko

SPDD

G

SPOD |

| Mr. Segun. Obisesan.(Webniaster)'

Mr. Bright Ftua

CAD

| Mr. Vincent Tkechukwu N,

COMPLAINTS - |

M. Peters O. Monima

LSD B

_|viDEO

- CORRECTIONS ON REPORT OF LAST MEETING

1. Point 3, page 2- Threskold should spell a5 Treasure trove said

. Mr. O.B. Anifowose néted that what we intend to do

1o sieve out the action so that we woik on ¢
work and perfect the report. -

2. 8/N 15 of Attendance list on-page 2, N

* Resolutions oy page3 ~Mr. Peters Morima should spell as Mr. Peters Monima, -

Mrs. F. Soyinka. .
do with the report is
them then later on, .{ng will

=N 1'and S/N 13, 0f Actions and = - .



want to put on the website should be’ dlscussed
with the relevant depaftments :

Submission of Copy. of
Training Report to Mr. O.B. |
Anlfowose

........

the report howeve1 I\/hs F Soymka said that
they-didn’t find the report submitted by Mr.
Bright Ttha in the HRM Department and so they

: |'had to go to his depamnent to getacopy. . -
‘Gétting theis, it Was discovered that it the 1ep011
| was add1 essed to his dir ecto1 and not the -

Dir ector, HRM. Otherwise, he would have been
scheduled for a k.nowledge transfer - '

Mr. O.B. -An_lfowo_se-smd that his report Wiii—be' :

* | used as a gnideline since it was not submitted

formally to the HRM. Responding, Mr. Bright
Ttua said that there’s a register at the HRM -
Department that shows that the Teport was
submitted. Mrs. F. Soymka said she tryto see
the register to find out if it was submitted

Meeting with ICT unit and
other Organizations

Caption to replace ‘Port
Economic Regulator’

Mr. O.B Anifowose rerninded the team abowt -
| the two suggested captions which are- Transport

Economic Regulator and Foremost Economic
Development Agency. Mrs. Soyinka said that e
should clear with-the ES/CEO because he, knows
what he wants and he has expressed it many
times.

Suggestions and -

- Recommendations on content
| for NSC V\febsrte '

| Narrative on TTP for TTP
‘| Obollo-Afor Banner ~° -

Photos of Kaduna Dry Port




Outing with BS/CEO to Lekki
Free Ti'ﬁde Zone o
Human Resources should spell |-
as Human Resources
Management i : .
10 | Update of the Management / R i

-
e i S

Team Web Page
- Ré-arraﬁgeme_nt of Boa’rnd of ;
; Direcfors’ . _ A
| Correct Organograim 'ﬂ'c?»m )
. HRM and feedback to Mr.-
1 0.B. Anifowose - L
‘ List of Training for

/ Webmé_ster and Team
Lk on Website’s homepage |- : T e
to E-Library " , '

- ' REPORT FROM SUB-COMMITTES
. CONTENT | |
Mr. Hassan Barma reported to the team ﬂigt the ”ﬁ.rs't thing they did was to ideﬁtify

~ the types of content that a good regulator’s website should carry. So, they considered

look at another website and compare. Mrs. F. Soyinka noted that the staff strength B
of the Federal__Ma’ritime Commission is eighty-eight (88).

- Mr. Sadiq Tijani said that they were able to come up with articles and they are trying o
to see the possibility of ﬁploading one per week in order to be consistent rather than
. uploading so mich at the beginning thereby gjyiﬁg'peopl_e high hopes and later, slow
. down. Mr. O.B. Anifowose reminded us about our aim to malke the contents on our .
L ‘website. very rich and not just uploading articles and also that-we _don’-t-wél_nt anything”
. to-stay longer than one month. Hence, we should be able to look at some otherthings; -
And so, the Content Subcommitfee needs to speed up 1o give a fiﬂlrepoﬂt as it is not
" . totally acceptable that they will just cohsidef cﬁﬂy one website for ideas on Ac_'cv)ntent's. N

5.

PR Ten S . .. [
N .l —ly o



v

. “To further claufy theIr task he to]d theln to comé up ‘with suggestlons ori the klnd
.. of t}nngs we can upload to make our contents vely 11ch and how to go about it.

Mrs. F Soym_ka suggested that Mrs. Ada01a Nwonu tell'us-what they are Iooking for "
on the website since we are -being. Tated by PEBEC to which Mrs. Adaora: Nwonu
responded saying that the criteria are straightforward and since they are documented s

. she thinks it is. Just fair to look at them. To. buttress. this, Mr. "Segun Oblsesan

. explalned that he was able t6  capture what We have done - :relauon to what they are

C -'loolqng for and areas we need to improve in hlS report using the said document. Mrs.

B 'F. Soyinka requested that I\/Lr Segun Oblsesan sends hel a COpy of the report:

. Mr. OB. Anlfowose noted that the subnnssmn of the content comnnttee isvery key

not only because of the rating but ﬂ1e1elevance so that Sinppers Council ¢can-be the -
. " go-to website at every given point transport is. belng discussed. M. O. B. Anlfowose
-suggested that the subcommittee for content submit a fuller -report by Tuesday 18"

February, 2020 but Mrs. Ogonna Chukwuneta called his attention 15 fhe eFeaIch

program for library scheduled for 10:00am on Tuesday Mr. O.B. Amfowose said

that we can do an afternoon meeting so that we can’look at solutions even ifitis for

. one- hour because we don’t have luxury of tiime, the first quarter is ending and it is
likely they do their scoring any moment. So let’s be sure that we are pr epared for+

~that. Mr. Adamu I. Nayaya said that Bid Opening is on Tuesday and evaluanon Wlll
be done on Wednesday but it was agreed that he send someone.

IMAGE

-Mr. Hamidu J antabo reported to the teeun that they cons1de1 ed havmg 1mages thatr
are symbolic representations of the council’s 1dent1ty like the interior and exterior of

- - the:office building taken from different views: Others includes: pictures from the
. poﬁ meetings (Top management meenngs stakeholdels engagements regulatory -

bodies, depamnental functions e.t.c) and" 1nfoglaphs MJ Segun' Aloks* eXplal e
- that some key information can be presented graphically usmg charts and diagram.

L These 1ncludes NSC 1elat1onshlp with other cnganlza‘non our services strategically. ]

_ place somewhele on the homepage, Sav1ngs n 1espect of confirmations for. -

-deminr age,freight, charfer party, eit.c, Contents and informiation frém the Complaint - -

.. Unit. He also stated that if you click on a depan:ment on the page for organizational
stracture, it should. link you to another page that provides 1nf011nat10n about the

Lt __acnvmes of ﬂ'ld.t department w1th nnages to support

: aeen L .. e
) .



Ml ORB. Amfowo senoted that the numbel of people that visit the’ website everyday
keeps changlng and if someone clicks on say the Legal Services department, he has
GF wht they do and that is not going to change but the p1ctures can be
e%m Mrs. F. Soyml{a said that it can change and. gave example that...
& e doing Marnnne Sennnar for Judges, next time, and we are going
soanethlng new. Mrs Adaora Nowonu said that it’s about knowmg What
o'uned does not What each 1nd1v1dual depa;rtment are domg o

ding o Mr. O.B. Annf‘owose ‘what this means is that we shouldn t g0 saylng
don’thecessarily have 1o say hence, we will step- down on that, Mrs. Ogonna
iwuneta said some thlngs are just pennanent on the website. She explamed this

ﬁ;ch can be u_pdated regularly whlle the maJ or functlons is still there. -

. Mrs. Rakiya Zubairu noted that in her shert time, she observed that the Council has
a Iot of activities going on and she doesn’t think generic information is part of what .
-weneed to be projecting to the pubhc She sa1d that she likes the idea of info gr aphlcs

and that might be the kind of thlng that 18 mte1 estlng to. her and V1s1t01's on our

Sr:aymg that bes1des their primary function, there other things ‘each department do

bu it B

website. Mr. O. B. Anlfowose said that as much as- p0851ble the. website is ot
expected to be cr ammed up, it is- only expected to be vibr ant, dynamic. And 50, he
- will like toe the line that if we keep these things, they can end up becomm_g a scme
card that is negatwe and so if we don’t have it, we don’t Jose anythlng

:,_,,f-.

© Mis. Adaora Nwonu said that the pictures ﬁom the Port should be action i:e taken
on the field while asmgnments are being carried out with the stakeholder’ Or service
providers and Mr. O.B. Anifowose supported this saying that the pictures should be -

that of the organization’s. ofﬁeels canylng out. then dunes and not that of an

1nd1v1dua1 standnlg
- Ty
) M. Hamidu Iantabo pr esentmg one of the challenges confr on’nng the WDOS asked

how they can gef information about stakeholders” meenng that are upcoming which

the subcommittee or even the larger conmnttee are mot aware of Mr. B. 0.
Anifowose addlessmg this challence pointed"oiit the fast that 1nost of {he- WDOS
- have not come to realization of their functions. They are just.seeing ‘thémselves as:
limited to their departments for; getting their other responsibilities. He notegsthat- the
essence why people are chosen from different departments is to call the attention of

" the Connm‘rtee to events and aetlvmes or- such natu1e and- that 1f the WDOs come i

sy,




_ 1espon51b111t1es He noted that the essence - Why people are chosen ﬁom d1ffelent
- depaltments 1s to call the attentlon of the Comlmttee to events and act1v1t1es of such

. natule and that if the .WDOs come ahve to their 1e5p0n81b111t1es they would have .

'. access 16.such information, He sald what they 'IlBBd to do*is to make sure that they#==
~ interfere with the directors and i 1111p1 ess it on them that they need information about
- such meeting. Then, the PR and Social’ Media Wlll make sure they popu]ate the

webs1te with photogl aphs _
M 8. F Soyml{a noted that It is eve1yone sTesp on31b111tles to let the co_mmlttee k_now

. whateve1 1S gomg on in then 1espect1ve departments as 1t 1s part of our KPI Mr. B. 0.
Amfowose recalled that- ‘we 'said we want to be scor mg WDOS SO 4s to lcnow who is

- effective and. each person’s performance. He. 1nf01111ed the team about one of the :

WDOs in the zone 1equest1ng that they should.be, intimated-about the dlscusswns 10
" the. 111eet1ng on the group platform. For this Teason, Mr. B.O. Amfowose instructed
that the secretary gives a summary of the. meetmg on the platfonn and what is
expected of them since they cannot be br ought on-board due to cost 1111p11c:at10n M.
Segun Obisesan told the Team that we mtend to Send COplCS of the report once it has
| been corrected, :

Fmaﬂy on Content, Mrs.- Adama Nwonu suggested that WDOs come up with a
: template hke a reminder. so that evel"y Monday, they can go round the offices to ask
| questlons In line with this, Mr. B.O. Anifowose toldl\/h Segun Obisesan to mtelfele
-with his WDQOs and check on them to ask about what they have. He stated that the
‘Webmaster has a lot of 1espon51b111t1es hence, he shouldn’t just sit back and be an
administrative head but he should move out and be involved in the operatmnal

aspect.

VIDEOS

.-Ml Segun Oblsesan 1ep01t1ng said-that they were’ able to-come up W1th a prefen ed -
work template and intend fo addréss about three thmgs p1omot1ng ‘the councﬂ 8
11nage through the V1deos and also the cr 1tella s - o ‘

1 Identlfy areas onthe Web31te where the v1deos are stutable Home page, About
. NSC, The services, Trade 1nf01mat10n New and Medla The j projectset.c.



.- Categorize the videos .as Narractive, “Animation, Testimonial, Promotiona]

o

' interviews, Focus Clips on T TP, ‘IDP',.D'ehiui"rage, stakeholder engagements, -.

L T

~© celebration, e.t.c. L L S Lo
3. Create a log to track the videos to be uploaded which will have the fol]owing
fields- Name of officer, Intemnal/Extemnal, Department, Location and Video
- 4. ,'Toj'ol_s_ required: Cmgré;,_Camera man, - fripod..stand, and access-10 edchuse. .
o (')ffﬁc_:érs; Time for the shot, Template for.the ‘.:quc_ésti_o.ns to be asked "and |

* outline/narrative for each videh,

B 1\/_[15 F. Soyﬁﬂcé nb_féd that the ,Vidé;o :of. a"pérsc';n should not remain oﬁ_‘tﬁe W'éb:si‘té..f: "
L A‘,;When'thé person has grown much older than what he looks like in the. video. Mr.
:;;~;‘;_;-.;I7Ie1'1nidu Jantabo said some of the charts and infographics can be changed quarterly.

Mr: O.B. Anifowose said we need to agree on how long an archival material shdfi»l.c'im_" - " -

last to which Mr.- Sadiq Tijani responded that an archive is supposed to be fora

~lifetime because someone might want to make reference to it:

) M., Segun Obisesan explaimed that as the news and articles are being updated, they
";are arranged in'the order, current to cldest from top down. He said that we can still o

mé,ke 1t archive it and make it searchable but 2 website shouldn’t really do that except o

t’s.a portal because part of the thing we plan to do is fo have a blog..

+#. 1M1 O.B. Anifowose directed the subcommittee on video to give-us areas they want’
-1 ': .us 1o do the videos between February and March, . They arg.also expected to present , |
‘to the team the videos that we are going to look at by Tuesday, then we ,deplbjf _
© resources tovwards getting themn. And it must speak to what Wwe do, Mis. Adaora -
- . Nwonu ‘1'@1112_11'1@'&; She said that as much as possible, we should keep 1o videos and

images relevant to our organizational functions. .

- Mr. Hamidu Jantabo. said he t-hoﬁght all the contents '-Wﬂl_B(? coming for ,\?etting.'l\/.[i's
F. Soyinka responded ‘saying we should not bring a million irrelevant things for
'__chnsidé}*a‘gign._- o - I ;

Bt I A - ML SN S . L



e Mis. Og gonna Chukwuneta Who wasn’t plesent in‘the ﬁlst meetmg Was added

- to.the Subcomlmttee for content . :
Itwas observed that the picture from: nght of Appl eciation is dull and slanted

= Mrs. F. Soymka told Mr. Segun OblSSSB.l’l to always have somebody
else look at it his. .

Mzr. O.B. Amfowose asked hlm to get another picture -

Mz O. B. Amfowose BHJOIIlGd Mrs. Adamanonu to always mform the team -
a Whenevel PEBEC wants to do somethmg o ' | o —f_f’w-

S

- CONCLUSION :

© The meeting ended by 1:5 Opm Wlﬂl a closmg prayel by Ms Ogonna Chuk\xmnefa
"-and the next meeting was scheduled to hold on Tuesday 18" February, 2020.
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